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strategic factory

wins bbb tORCH AWARD

Recognized as

To read more, visit our blog at:
www.strategicfactoryblog.com

Future 50

Watch CEO Keith Miller describe our
culture on YouTube: www.youtube.com/
user/millersMMP1

company

We’re proud to announce that Strategic
Factory, our corporate Masterbrand and
headquarters, is among the 2016 winners of
SmartCEO’s Future 50. The Future 50 Awards
program is the largest and most anticipated
SmartCEO awards program of the year and
recognizes the region’s fastest growing,
mid-sized companies.
These companies represent the future of
the region’s economy and embody the
entrepreneurial spirit critical for leadership
and success. The winners, chosen based
on a three-year average of employee and
revenue growth, are listed alphabetically, not
ranked.
Winners are profiled in SmartCEO magazine
and celebrated at a black-tie optional awards
gala held in Hunt Valley on January 21. Stay
tuned for pictures and more from the event in
our next issue!

Greater Maryland BBB President Angie Barnett &
CEO Keith Miller pose with the Torch Award.

Miller’s Minuteman Press, Powered by
Strategic Factory, was recently recognized
with the coveted Torch Award for Marketplace
Excellence by the Better Business Bureau (BBB)
of Greater Maryland.
The BBB’s annual Torch Awards pay tribute to
businesses that demonstrate high standards of
honesty and integrity toward customers, employees,
shareholders and their communities.
Businesses are evaluated on their ability to identify high
ethical standards, long-standing reputation, truthfulness
and accuracy in sales, promotional materials and
advertisements, as well as effective management practices
and policies that promote an ethical workplace. Our history,
culture and outstanding reputation ensured our victory.
We’re honored to have won such a prestigious award and
would like to thank our loyal clients for their support.

A Message From

OUR CEO

Powered by Strategic Factory, we’re able
to provide so much more for our clients,
including website and graphic design,
content writing, signage, SEO, customized
promotional products and branded apparel.
To learn more about our Masterbrand and
sister agencies, visit us online:

www.strategicfactory.com

www.millersmmp.com

www.branded4u.com

Keith Miller
As we start a fresh New Year, I’d like to take this opportunity to update you on our
Masterbrand, Strategic Factory, which opened its doors in January of 2015.
Our new headquarters houses several agencies, including Miller’s Minuteman Press,
BRANDED4U, Graphic Tango and Master Signs.
Since opening, we’ve increased our workforce by 20 percent, and hope to grow another 20
percent this year. We’re looking to expand into another 30,000 square-foot building in the
next few years and continue to add new equipment and innovative services.

Additionally, we’ve been recognized for our growth both locally and nationally. Our flagship
agency, Miller’s MMP, was ranked #8 in the U.S. in Quick Printing magazine’s 2015 Top 100
Quick Printers, and was recently awarded the Better Business Bureau of Greater Maryland’s
2015 Torch Award for Marketplace Excellence. Strategic Factory was featured on the cover
of I95 Business magazine and written about in the Baltimore Jewish Times. The Lt. Governor
of Maryland was on-site for our Ribbon Cutting Ceremony last summer, and we were also
recently announced as a winner of the Baltimore SmartCEO 2016 Future 50 Awards.
As we head into the New Year, we’re committed to being an innovative and creative company
and we’ll continue to serve our clients and community with the excellent quality and high
standards they have come to expect. We’re excited for the opportunities that lie ahead, and
are grateful to all our clients and the business community for their ongoing support.
Yours in printing,

www.graphictango.com

May 2016 be your

best year yet!
www.mastersigns.com
Abigail Cook, Creative Designer
Fawn O’Hara, Creative Designer
Jon Parr, Content Writer
Kristi Costantino, Marketing Coordinator
Leigh Cohen, Marketing Director
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PANTONE COLOR OF THE YEAR 2016
ROSE QUARTZ & SERENITY
PANTONE 13-1520 & PANTONE 15-3919
For the first time PANTONE introduces two shades, Rose Quartz and Serenity,
as the PANTONE Colors of the Year 2016. Rose Quartz is a persuasive yet
gentle tone that conveys compassion and a sense of composure. Serenity
is weightless and airy, like the expanse of the blue sky above us, bringing
feelings of respite and relaxation even in turbulent times.

PANTONE
13-1520

PANTONE
15-3919

HAPPY CUSTOMERS
Miller’s Minuteman Press and their team at Strategic Factory
truly provide unmatched, personalized customer service. It’s so
refreshing to work with a company that makes you feel like you are
their only client. They KNOW their clients’ needs and always seem
to be one step ahead - anticipating and being prepared for what
they know will come next based on our needs. Because of this
style of service we are always finding new ways to work with them.
Their ‘Can Do, Will Do, Happy To’ attitude is no joke. It’s what we
experience every time we reach out to them!
Kristin Slowikowski,
Facilities Support Manager, Mariner Finance

CALLING ALL
ROCK STARS!
We’re always looking
for creative and talented
individuals with a strong
work ethic, a high level of
organization and awesome
time management and
communication skills.
Do you or someone you know
have what it takes to join our
growing team?
Call us for an audition or send
your demo tape to
recruiting@strategicfactory.com

I want to take a moment to thank the production team
at Miller’s Minuteman Press for their hard work and
creation of program booklets, poster signs, and banners
for our special event. Everything looks great and high
quality! Great job!
Sylvia Huntley,
Training Manager and Clinical Case Manager,
University of Maryland School of Medicine

LOVE US!

ON SOCIAL MEDIA

Keep up-to-date with all
the latest news, tips and
trends in the industry by
connecting with us online.
Like us on Facebook, follow
us on Twitter, network with
us on LinkedIn, watch us on
YouTube, connect with us on
Google+ and find us on Yelp!

WWW.MILLERSMMP.COM

Congressman Dutch Ruppersberger
visited our Strategic Factory and
was immediately transformed
into a Rock Star!

We’d love to make
you our Rock Star
of the Day!
Contact us at
jamwithus@strategicfactory.com
to schedule a tour.
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Manufacturing Solutions
Anyone who runs a business – whether it’s a sole proprietorship, medium-sized business or large
corporation – recognizes that a large amount of time is spent on tasks outside of your core industry type.
Updating social media channels, marketing services
and promoting strategic components of your company
are all necessary to be successful, yet they can
absorb a large part of the day, leaving little time to
grow and run your business. The hyper-specialization
of marketing and promotional vendors further
compounds the situation, as you must establish a
relationship with multiple vendors, as only a few offer
a “one-stop-shopping” model.
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To help streamline the process and offer cohesive
and innovative marketing campaigns, a Marylandbased business not only saves its clients time, but
also delivers creative and unique products and
solutions. Strategic Factory (www.strategicfactory.
com), based in a new state-of-the-art building in
Owings Mills, is the brainchild of Miller’s Minuteman
Press’ President and CEO Keith Miller,

who has a long track record of success as owner of the
largest Minuteman Press franchise in the world. Strategic
Factory is the Masterbrand that offers marketing, graphic
design, printing, customized signage, promotional products
and personalized apparel – with just
one phone call.
“Many businesses are sending the same digital file to
several different vendors,” Miller says. “They’ll call a sign
manufacturer for their signs, use a different vendor for
banners, a quick printer for copying, another for apparel and
yet someone else for promotional products for an upcoming
trade show. They’ll use additional vendors to re-engineer
their brand and do graphic design and web development
work. Why use multiple vendors when Strategic Factory can
handle everything from concept to creation?”

Bright colors adorn the company’s cafeteria

Miller adds, “It’s something as simple as knowing what
your PMS (Pantone Matching Systems) color is. If you had
business cards printed with us, for example, we’ve got all
your information on file and whatever we are producing will
be consistent and stay within your guidelines. Your logo,
fonts and colors will always be right. It makes everything so
much easier for the client to have one contact.” Strategic
Factory caters to many customers with a variety of
marketing and communication needs, Miller says.

“We can execute signage, window
decals, business stationary,
corporate collateral materials and
even rubber stamps. With one call,
we can handle everything.”

Supplies are delivered more than three times a day

Expanding a business’s offerings can have its pitfalls, as
Americans have witnessed companies that overextended
them-selves or branched out in areas that were not their
specialty, resulting in a decrease of quality and customer
confidence. However, Miller is confident that Strategic
Factory will not suffer this fate as the company made
strategic decisions by adding products and services to its
portfolio that were natural companions to its core printing
business. “Our infrastructure is already in place. We’ve
achieved the economies of scale, and the backend office
structure is all the same. We’re just introducing more
widgets into the mix.”
Read the full story at http://tiny.cc/SFi95
Story By: Gregory Alexander, Executive Editor, I95
Photos By: John Dean

BRANDED4U offers countless promotional products
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WEDDING BELLS

ARE RINGING

Congrats to our Production Specialist Jacki, who
married her sweetheart Justin on October 10
in scenic Patapsco State Park. The newlyweds
celebrated their honeymoon in Sleepy Hollow,
New York with cemetery tours, festivals, and a
pumpkin blaze. We wish them nothing but the
best in their new life together!

Stuff It
to Spread the Word!

If you’re looking for an
inexpensive and easy way to
spread the word about your
company, brand, product
or service, consider adding
promotional statement stuffers
into your next mailing—such as
monthly invoices.

Best wishes to our Recruiting Specialist Jaeah,
who was married on November 7 in an intimate
ceremony at her church. She and hubby Sean
plan to honeymoon (hopefully in Hawaii!) later
this year. We wish them a lifetime of happiness
as husband and wife!

It’s a win-win
for you
and your
customers!

There will be plenty to celebrate in 2017, as
three of our team members were also recently
engaged. We’d like to congratulate our Graphics
Project Manager Katie, our Online Services
Coordinator Letitia and our Customer Service
Representative Megan!

{recipe}
Boston Baked Beans
2 cups navy beans
1/2 lb. cooked bacon
1 onion, finely diced
3 Tbsp. molasses

2 tsp. salt
1/4 tsp. ground black pepper
1/4 tsp. dry mustard
1/2 cup ketchup

1 Tbsp. Worcestershire
sauce
1/4 cup brown sugar

Soak beans overnight in cold water. Simmer the beans in the same water until tender, approximately two hours. Drain
and reserve the liquid. Layer the beans and bacon in a casserole dish. Combine the remaining ingredients in a sauce
pan, bring to a boil, and pour over beans. Pour in just enough of the reserved bean water to cover the beans. Cover the
dish and bake for three to four hours in a 325°F oven, until beans are tender. Remove the lid about halfway through
cooking, and add more liquid if necessary to prevent the beans from getting dry.

Mike Rowe was born on March 18, 1962 in Maryland. He graduated from Towson University with a degree in
communications. Through the years, he sang professionally with the Baltimore Opera, was an on-air host for QVC, and
became known as the “Dirtiest Man on TV” while hosting the Discovery Channel’s Dirty Jobs. He has narrated more
than 1,000 hours of television, and has appeared in numerous commercials for Tylenol, Ford, Lee Jeans, Caterpillar, and
Viva paper towels. Forbes named Rowe one of the country’s 10 Most Trustworthy Celebrities in 2010, 2011, and 2012.
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Increasing

Customer

Loyalty

JEFFIE’S CHOICE

Whether or not you create an official customer
loyalty program, here are a few ways to help
ensure that customers think of your business
when they are ready to make a purchase:
•

Send a thank-you note for previous
business and offer a future discount or
coupons that are too good to ignore, such
as “Save 30% off any one item!”

•

Provide reorder forms in packages or send
a friendly reorder reminder before items
run out.

•

Stay in touch throughout the year by
recognizing customer birthdays with
exclusive offers.

•

Ask customers how they feel about your
customer service and find out if you can
improve anything.

•

Offer incentives for customers to keep
coming back. For example, buy six
haircuts and your seventh cut is free.

•

Reward customers who make advance
purchases, such as buying multiple car
washes at a discounted rate. Not only will
the customer be happy to save money, but
you can increase the chances the customer
will return to your business to redeem
their purchases.

•

Send a regular newsletter that includes
knowledgeable tips, tricks, and other
helpful information your audience will look
forward to receiving.

•

Consider creating a referral program that
encourages and rewards loyal customers
to do the selling for you.

We recently teamed up with Mariner Finance
over the holidays to support Jeffie’s Choice,
a nonprofit that works with volunteers
throughout the country by matching them
with local accredited food banks, soup
kitchens, and other food-oriented programs
that need assistance. All non-perishable food
items collected were donated to the Maryland
Food Bank.
Although we typically associate the holiday
season with giving, these organizations need
our help year-round. Please consider starting
a company donation of your own; it can really
bring your team together and helps support
your community. Every little bit counts!

Rescued Pets
As passionate animal lovers and proud supporters of the Baltimore Humane Society (BHS),
we’d love to introduce you to the latest members of our Miller’s MMP family.
These two pawsome pets were owner-surrendered and rescued before they could be
placed in a shelter (not that they wouldn’t have been adopted right away - they’re adorable
and oh so sweet).
Snapple was from a family who didn’t want her and couldn’t care for her, and Mimsy was
the runt of her litter (same breeder as Snapple - so they’re technically sisters) and was also
left behind/unwanted.
If you can’t adopt, you can still help animals in need by donating items such as Clorox®
germicidal bleach, hand sanitizer and paper towels. Drop off donations at any of our
locations and we’ll deliver them to the BHS.

Snapple and Mimsy

MMP Executive Assistant Kristina rescued Snapple and Mimsy before they could be placed
in a shelter. Both of them love to play-fight with each other, chew on things that they aren’t
supposed to, and cuddle.
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CUSTOM-PRINTED

Placemats

Place ’Em on the Table
Custom-printed placemats are a low-cost,
yet effective way to spread your message
at a variety of events or locations. Here are
a few ideas for creating placemats that are
read and remembered:
• Design your placemat as a newsletter
with interesting content and helpful tips
and tricks.
• Create a point-of-purchase placemat
that is available at your checkout
counter. Use it to highlight specials,
upgrades, or enticing offers.
• Promote a contest that offers readers an
“extra chance” at winning if they use a
code on your placemat.
• Offer readers amusement by including
a crossword puzzle, game, or even a
picture for children to color.

• If your placemats are designed for
one-time use, consider providing
tear-away coupons (or a link to retrieve
or request coupon offers).
• Promote suggestive selling, such as
highlighting your dessert menu with
enticing photos and special pricing.
• Educate your audience about your event
or organization. Provide interesting
did-you-know type facts, showcase
photos throughout the years, or provide
a timeline of historical events.
• Consider a die-cut shape or creative
edge style (such as decorative scalloped
edges), or even double-sided messaging
to further customize the design of your
placemat.

WISE WORDS
“We make a living by what
we get; we make a life by
what we give.”
— Winston Churchill

Post-It Notes
PRODUCT

Their sticky backing allows you to place an eye-catching
note virtually anywhere…your desk, computer monitor,
keyboard or office door. They’re perfect for jotting down
quick notes, scribbling a reminder, drawing a picture or
writing an uplifting message to your favorite coworker.
Post-It Notes are a great promotional item for clients and
just the thing to make your brand and message “stick.”

PRODUCT

1.866.MMP.6789 www.millersmmp.com


Prices like these won’t
stick around forever!
Order NOW!

1.866.MMP.6789 • www.millersmmp.com
Strategic Factory

Baltimore

Hunt Valley

Towson

Westminster

11195 Dolfield Boulevard
Owings Mills, MD 21117
PH: 443.548.3500
Fax: 443.738.9800

516 Reisterstown Road
Pikesville, MD 21208
PH: 410.358.8447
Fax: 410.358.8116

*147 Lakefront Drive
Hunt Valley, MD 21030
PH: 410.527.1388
Fax: 410.527.1910

1220-A E.Joppa Road, Ste. 112
Towson, MD 21286
PH: 410.427.0190
Fax: 410.427.0189

592 Jermor Lane
Westminster, MD 21157
PH: 410.751.9504
Fax: 410.751.9516

*Moving early 2016 to Suite 107

